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radiator which proved warmish and then moving to a chair,
I had my first chance to study him at close range.
Henry Ford did not impress one as a dreamer. His gaze
did not wander off into space as he spoke dispassionately
of plans for huge enterprise. He talked directly at me with
a soft fire in his deep-set eyes. His whole bearing seemed to
denote conviction with earnest force behind it. His voice is
gentle, almost monotonous, except occasionally a slight rising
inflection to emphasize a point. The greatest force comes
from the eyes, coupled with a leaning posture toward the
interviewer. Sometimes his hand is cupped under his chin as
he sits more comfortably, with an elbow on knee, but the
conversation flows on with the same directness.
What impressed me about Henry Ford was that it could
be forgotten that here was a multimillionaire automobile-
maker whose name was known in every hemisphere. You
talk with Henry Ford with the self-same ease you find dis-
cussing the weather with the next-door neighbor. He attracts
with his earnestness and would undoubtedly have made an
expert salesman.
Though my first interview with Henry Ford was in 1921,
as this chapter is being written more than a decade later
newspapers still outline his plan for the decentralization of
industry. Having dealt with Wall Street, he outlined one
of his convictions that modern cities are unnatural centers
of congestion, where products and labor are manipulated
without regard for much but gain by those who manipulate*
He called these manipulators "parasites" and said:
"Cities cause unnatural unrest in men's minds. They have
created an unnatural condition which is robbing agriculture
of its man-power, robbing both the worker and the manu-
facturer of normal human conditions, and creating the
spectacle of the fanner's products having to be transported

